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3. The Adoption of Versatile Leadership to Cope with Aftereffect of COVID-19 in
Jakarta Hotel Industry: Lewin’s Three Stages of Change Approach

Budi Trisna ~ Lu, Cheng-Chieh (Graduate Institute of International Human Resource

Development ~ National Taiwan Normal University)

The transmission of COVID-19 has encroached upon almost every sector across the globe, including the
hospitality industry. Different strategies to abate the COVID-19 confirmed case have culminated in a
temporary closure of many hospitality businesses. In Jakarta, hospitality industry is one of many that is also
struggled with this pandemic outbreak, including the hotel industry. Many hotels in this critical moment have
temporarily shrunk their business scope or even suspend the entire business. Furthermore, the lack of business
demand has also significantly increased the number of unemployment. Whilst some impacts are beyond the
hotel’s control and not all issues can be resolved yet, the adoption of appropriate leadership initiatives might
have a potential beneficial impact to mitigate the aftereffect of COVID-19. Therefore, the purpose of this
study is to investigate the versatile leadership initiative among hotel leadership teams in Jakarta regarding the
change of management processes. An interpretive research approach and semi-structured interview were
employed to explore forthcoming arrangements of the hotel industry to diminish the COVID-19’s aftereftfect.
The interview was linked to Lewin’s three stages of change approach namely unfreeze, change, and refreeze
to validate and broaden our understanding in change management strategy under the circumstance of crisis
such as COVID-19. A non-probability purposive sampling method was used to recruit legitimate hotel
managers in Jakarta as the main subjects of the study. In order to obtain a more comprehensive view of the
current condition of the hotel industry in Jakarta, this study reached out managers from both international and
local hotels. The findings of this study would provide valuable practical implications for hotel managers in
Jakarta regarding how to implement change management more effectively and efficiently through proper
leadership style during the tough time like COVID-19.

Keywords: versatile leadership, COVID-19, change management, Lewin’s three stages of change approach
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50. The Beauty of Food - A Transnational Research to Explore the Key Success Factors
between Taiwanese and American Specialty Catering Marketing

Yan-Liang Liu - Chao-Hung Huang (Department of Applied English, Chaoyang

University of Technology -~ Assistant Professor ,Department of Business Administration,

National Chin-Yi University of Technology)

The catering industry is necessary for the livelihood of individuals. Developing a good catering industry
can reflect a nation's degree of development and the quality of life of its citizens. Catering is a basic industry
that meets society's physiological needs. Moreover, the catering industry has low barriers to entry and minimal
labor-intensive characteristics; industry entry does not require special technology or significant funds.
Therefore, the large numbers of manufacturers and individual operators in the industry contribute to fierce
industry competition. In the catering industry, its products cannot be stored. Machines are difficult to use and
replace, and raw materials have a short shelf life. Moreover, consumer demand and other factors are difficult
to predict. Therefore, controlling costs is important in the catering industry. A key factor is that product and
service quality attracts consumers; therefore, improving and maintaining good quality is critical to thriving in
the fierce competition of the catering industry. Therefore, this study investigates the critical success factors of
catering industry marketing, including site selection, management, service quality, and store image—the four
main factors. The analytic hierarchy process is used to determine causal relationships and further develop

reference points for the catering industry from the point of view of its businesses.

Keywords: Analytic Hierarchy Process, Catering, Key success Factor, Transnational Research
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